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Thorsten Jourdan-Balthasar

The Tilos-Software-Expert: Project planning in Time-Location-Diagrams

Business Administration & Computer Science, Qualified as Business Coach

| focus on your task and on your personal
benefit. How can | help you best?“
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CONSULTING

Did you ever met these needs or issues regarding Tilos Time-Location Planning?

| would like to quickly get involved
with those parts of Tilos, | really need.

I do not have the time or staff to process
the Tilos plan by my own.

I need to transfer Tilos data to other
planning systems.

| need someone with Tilos-Know-How
assisting me in a project.

| want to set up the planning requirements,
framework plans and the planning
communication for a large project.
What is there to do with Tilos?

I am looking for someone who will quickly
and intensively teach me how to use
Tilos.

I would like to have me (or my colleagues)
trained in Tilos.

I got a plan in MS-Project / Primavera /
Powerproject and need to create a Time-
Location-Diagram from it.

My client requires special results and
presentations. How can | achieve this?
What is the effort?

I want to rework an unknown Tilos project
file: How do I proceed effectively?

I need an English speaking Tilos Trainer or
Tilos Consultant on site

I need advice and training regarding my
specific piece of work:
Training-on-the-Project

+49 7247 3983235 or info@planavista.de.

PLANAVISTA Consulting Thorsten Jourdan-Balthasar
Prager StralRe 12 | 76344 Eggenstein-Leopoldshafen

Fon: +49 (7247) 3983235 | Mobil: +49 (176) 44475599
Mail: info@planavista.de | Web: http://planavista.de
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Thorsten Jourdan-Balthasar CONSULTING

Expertise

Specialized in creating construction workflows in Time-Location-Diagrams with
Tilos. Many years of practical experience in software usage for planning of
infrastructure construction sites. Tilos software KnowHow at developer level.

8 years experience with the manufacturer of Tilos in the role of trainer,
consultant, product manager, user support and developer. Hundreds of
trainings conducted in Germany and the EU: (eg. Austria, Switzerland,
Denmark, Netherlands, Belgium, Portugal, Spain, Hungary)

Experience with all user groups: Systems:
Owners, planning engineers, Calculators, Work preparators, Schedulers,

. e Tilos Version 6-9.1
Construction managers, Controllers, Consulters. os Version 6 -9

e MS project
e Primavera P6

Consulting approach: Scheduler
Demanding and individual, project- and customer-focussed work. You benefit e Asta powerproject
are personally tailored results, in which you can contribute your ideas. Target: e Data transfer
Long-term collaboration by satisfaction. e Macro programs

References, projects and companies (extract)

e Brenner Base-Tunnel: 55km Tunnel beneath the European Alpes — bbt SE (Innsbruck, Austria)

e Gotthard-Base-Tunnel: 57km Tunnel — ARGE Transtec Gotthard (Zirich, Swiss) — Cons. TAT

e Femern Fixed Link: Immersed Tunnel between Denmark and Germany — Femern A/S (Kopenhagen)

e Citiringen Metro: Underground-Ring benetht the Old Town of Copenhagen — Metroselskabet
(Kopenhagen, Denmark)

e den nye bane Kgbenhavn-Ringsted: 60km Highspeed-Rail- banedanmark (Kopenhagen, Denmark)

Bilfinger SE | DB Bahnbau Gruppe GmbH | DB International GmbH | DB Projektbau GmbH | E.ON New
Build & Technology GmbH | Ziblin AG | Hochtief AG | Johann Bunte Bauunternehmen GmbH & Co.KG
| Max Bogl Bauunternehmung GmbH & Co. KG | Mota-Engil SGPS S.A | Porr Deutschland GmbH |
Strabag AG | Marti GmbH Deutschland | Wayss & Freytag Ingenieurbau GmbH | Aarslef A/S | BAM Rail
Netherlands | and much more.

+49 7247 3983235 info@planavista.de.
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